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Introduction
A successful project significantly depends on a well-made, balanced project team, able to carry out all tasks related to decreasing operating costs by atleast 25 percent over the next five years.  The project leader chooses the team and should take into account the fact that the team would comprise of those who work on the project, as well as those who, at some point will be directly or indirectly involved in activities associated with the project. The role of the project leader is to get the project team to them to work together to attain its purpose.
Building the project team
For the proper management of the project team, the project manager should have in mind four elements that include: 
· Proper structuring of the project team,
· motivating the team,
· listening to the team member’s points of view and,
· winning the team respect.
According to Dossick & Neff (2011), creating a list of all members involved in the project is always a good starting point in building the team process.  A thorough analysis of different roles/duties people play in the organization would lead to obtaining an initial group of individuals who constitute a basis for selection for the project team. The project leader will be working with other functional areas, such as the executive team, sales and marketing, research and development, and production. These functional areas have departments that are geographically located in different time zones and countries. Additionally, personnel from IT systems must participate on the team (St. Amant & Zemliansky, 2005).
The executive team will handle the company's strategy, budget, major procurements and projects as well as major policies of administration. The sales and marketing representative will keep the Virtual team informed by submitting activity and results reports like daily call reports, weekly work plans as well as monthly and annual territory analyses. The sales and marketing representative will also gather current marketplace information on pricing, products, delivery schedules and merchandising techniques. The research and development representative plays an important role in the Virtual team’s growth by enabling the team to use the right tools and procedures that bridge the gap between the investment in virtual team spending and the revenues created through it. The production representative will interpret and implement management’s policies and procedures as well as procure the required infrastructure through the maintenance of outstanding supplier relations.
The role of the team project manager
The virtual team leaders are the individuals who actively manage the team resources. They establish and manage an electronic workplace based on a variety of communication and collaborative tools that support their teams. Virtual team leaders enforce norms, motivate and mentor team members; nevertheless, some of these roles are difficult to perform on virtual environment (without the physical presence).
Project managers leading virtual teams have access to a wide resource pool and viewpoints since they can choose members from different department across the company workforce i.e. outside their immediate work setting. Virtual team leaders are chosen according to their ability to communicate and develop relationships with team members. These skills come in handy since they enable leaders to respond to the demands placed on virtual teams. Virtual team leaders communicate and articulate project progress and resource needs. 
In some cases, Virtual team leaders are responsible for determining what communication tools work best for their project teams. They continually seek better tools and techniques to minimize communication limitations and inefficiencies. Virtual team leaders monitor how communication technologies are utilized and offer coaching and training for members who do not fully utilize the communication and collaboration tools. It is vital that at the early stages of the project, virtual project leaders communicate the expectations of each team member during the project life cycle.
Virtual project leaders motivate and support individual team members on a regular basis to encourage participation during the critical project states.
Organizing the Project:
Project success and communication. 
Communication is considered a major factor for project success and effective project management. According to Dumitru (2016), team success depends on effective communications and knowledge sharing among members. The project team should prepare a formal communication strategy that documents their goals, expectations and communication strategies. The team members participate in team meetings where continuous and early communication is essential to reduce the effort to coordinate tasks and resources.
The project manager will delegate tasks by assigning tasks based on experience, ability and training needs. The team leader will assess if a specific person is capable of completing the task and fully understand what needs to be done.
Resolving conflicts between team members by providing all team members with conflict resolution training and allow the organization's human resources personnel to get involved in the team-building process in order to teach facilitation and group dynamics skills. Also, disregard the perceived status of each team member and have standards in place that emphasize value on what every team member brings to the virtual team.
Communication technologies: Choosing the Right Technology
In a virtual communication environment, virtual teams depend on information and communication technologies to facilitate information exchange, transfer, and sharing. Virtual communication needs elements such as trust, relational bonds, learning capabilities, team interaction and good leadership to foster a collaborative permissive space. The communication technologies provide the opportunity for frequent, easy, and low-cost communication; however, they are avenues that can introduce issues that impact collaboration.
Synchronous and asynchronous communication
Synchronous communications enable team interaction in real time, and this streamlines communications and nature effective discussion of complex issues. The virtual team reserves synchronous communications for complex issues and checkpoint meetings.
Asynchronous communications facilitate delayed interaction among team members where the participants respond promptly. It needs writing which promotes greater precision and accuracy. This kind of communication facilitates scheduling of meetings across different time zones 
Collaboration Technologies 
Collaboration tools may be classified in three major areas: information management, conferencing and project management.
Information management technologies
Information management tools aid virtual team members to exchange and manage data. These tools can be utilized to address the communication challenge related to uninformed project stakeholders. These tools include electronic mail, file transfer protocol and portable
document format (PDF). These tools support asynchronous communications.  Data management tools such as document management and database management do not function well in a virtual environment. However, it is effective for team members from different language and cultural
backgrounds since it allows time for people to compose and process messages.
Conferencing technologies.
  Conferencing technologies assist virtual team members to meet in meeting in virtual environments and discussing ideas synchronously. Some of the conferencing tools include chat rooms, instant messaging, whiteboards, and videoconference. These tools work well for informal meetings. Nevertheless, the lack of tracking documentation makes their implementation difficult for formal meetings. Conferencing tools promote informal communications which compensate for the lack of face to face interactions as well as assist building relationships.
Project management technologies.
Project management technologies enable virtual team members to create their collaborative work environments. These tools overcome the interoperability drawbacks and the lack of documentation encountered by information management and conferencing technologies.
They are communication and collaboration tools that create a central location for the data generated during the project duration.
Project management technologies nurture collaborative environments which assist virtual teams to overcome the lack of face to face interaction, building relationships, managing information overload as well as accessing and leveraging team members’ skills to guarantee that knowledge and information are not lost. (Williams, 2013).
Conclusion
There are three important factors critical to maintaining effective communication within virtual teams. The first factor is to choose the appropriate technology for the tasks being undertaken as well as the infrastructure available to all team members. Another factor is associated with proactive sharing of information especially when members do not all speak the same first language. The last factor is maintaining effective communication in facilitating team meetings; meetings may be dominated by one or two members without facilitation.
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